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The Taiwan Orchid Bio-Tech Park’s
Manufacturers Successful Introduction
Supply Chain Management of Critical Factors

Meng-Hsun Lee”  Ya-Min Huang™

Abstract

Developing agricultural biotechnology is a way to innovate agriculture.
Introducing biotechnology into agriculture could not only advance the competitiveness
of agriculture itself but also enhance the quality of products that could in turn step up
the diversification of products and increase economic value. That is why
biotechnology has attracted more and more attention on its application to agriculture in
recent years. Developing agricultural biotechnological park to form industrial clusters,
taking advantage of biotechnology to develop economic agriculture of high added
value and cutting into the best part of interest-based domain of biotechnology will be
the keys of future development of agriculture in Taiwan. This research aims to explore
"Taiwan Orchid bio-tech Park’s manufacturers successful introduction supply chain
management of critical factors ". It is hoped that after study of related literature, we
could reorganize the research framework before extract the critical factors of supply
chain management in the plantation through factor analyses. We also hope that the
results could provide Taiwan Orchid bio-tech Park or related industries with references

in their introduction or the improvement of supply chain in future.

Keywords: Agricultural Biotechnological Park, Supply Chain Management, Critical

Factors
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