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Analyzing the Major Successful on Leisure
Farms of Long-Stay Industry in Taiwan for

Japanese Citizen

Tzong-Ru Lee, Hsiang-Ting Su, Cheng-Jen Lin

Summary

The purpose of this research is to determine the key success factors (KSF) for

Leisure Farms of long-stay industry.

Questionnaire design is the methodology that we used in this research to collect
data. Value creation, value transferring chain and AHP are the basic concepts used to
design questionnaire. After designing the questionnaire, Japanese citizens are treated
as our research target customers. The KSFs of Japanese citizens obtained from this
research are: 1.the danger of terrorism attack 2.the infrastructure of hospital industry 3.

the price of food.

The KSFs from government sector viewpoint are: 1. providing a safe
environment for travelers and long-stay person 2.building a reasonable food price

environment and upgrading the service leave of hospital industry.
The SKF from Leisure Farms of long-stay is: providing a clean environment.

The contribution of this paper is to give strategic directions for the long-stay
related industries. So, any country which is interested in long-stay industry can take
the strategic directions proposed in this research as references.

Key words: Value Creation, Key Success Factors, Long-Stay Industry, Leisure Farms,

Analytic Hierarchy Process (AHP)
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