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A Study on Core Strategy of Industry Promotion for 921
Reconstruction Areas-The Huashan Coffee and The

Shersuei Black Tea for Example

Ber-Lin Lin  Jiun-Shong Wang  Shiann-Gwo Jeang

Abstract
The core strategy of industry recovery is the important method for rural village
community infrastructure after the 921 earthquake; especially when the overall community
formation plan enters, industry transformation becomes modernized community. This research
applied the research methods of grounded theory and SWOT analysis to investigate the
reformation process, intention and core factors of success.

The coffee industry of Huashan community and the black tea industry of Shersuei
community recovered and became benchmark of regional industry recovery after the 921
earthquake. The industry recovery core strategy contains knowledge-based economy aspect,
perpetual operation aspect and value-added aspect; that is, internal-developed regional
industry core strategy. Through the vision of promoting industry transformation, it integrates
regional resource vertically and the community industry formation, then adjusts the regional
industry structure which loses competitiveness. Moreover, through the united power of
community residents to show the overall effects of promoting community life quality and then,
attain the ultimate goals: industry, learning and residence lead to the industry recovery core
strategy of the 921 earthquake reformation area.

Key words: Overall community formation, Industry recovery, Core strategy
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