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A Study on Management Strategies for Ecological
Leisure Farms

Ban-Wei Lin » Shu-Yueh Chou ~ Shiann-Gwo Jeang

Abstract

This research selected the two ecological farms of U-Lai and Ali-pound which is performed
with different activity experiences to carry on the depth interview analyses. According those
analyses, both farms provide accommodation and utilize their nocturnal ecological tour
programs to attract visitors for overnight stay. The main difference in the management
strategies between the two farms: In features of management activities, the U-Lai ecological
farm combines local cultural tourist resources with related industry activity to develop an
agricultural ecological experience featuring aborigine’s characteristic. Its program covers
agricultural production, ecology and daily life activity. The Ali-pound ecological farm, on the

other hand, combines its rich local resources to develop a program stressing field observation.

As for the experiencing activity management strategies, the U-Lai ecological farm utilizes
the aboriginal culture as its theme. Ali-pound ecological farm with its lack of relevant
agricultural activities focuses on the ecological education. In comparison, the U-Lai farm is
more diversified and attractive than the Ali-pound farm. Regarding visitors’ management
strategies, the U-Lai ecological farm works to promote the visitors’ enjoyment of their trip by
diversifying its programs and the farm has a better record in attracting visitors to return.
Ali-pound ecological farm targets on the primary school pupils and its record for visitors’

revisit is comparatively low.

Keywords : Leisure Farms, Ecological Experience, Management Strategies
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